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As an NPQ provider, we have been assessing the impact of the Coronovirus on the NPQ delivery and 
implications for assessment and final submissions. We want to update you with key information to 
ensure that you know that ourselves as a provider, NPQ Online as an assessor, and the DfE are 
working together to support our participants.  
 
As you will be aware, we are not clear on to what extent Covid 19 will impact on each stage of the 
NPQ process, but we are being responsive to need and in communication about what can be done. 
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This briefing is in addition to the information shared on 18th March, though where relevant key 
information may be replicated.  
 
We will ensure headteachers and coaches are copied in on the information and that it is also 
available on Moodle.  
 
As we move forward, we will continue to share key updates with you and offer as much support as 
possible.  
 
Kind regards, 
 
Tammy Elward  
Director of the George Spencer Teaching School Alliance  

 
Contact Details  

Tammy Elward  Director of the GS TSA and DRS tammyelward@satrust.com 

Lisa Wilshere Teaching School and NPQ Coordinator  lwilshere@george-spencer.notts.sch.uk 
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Section 1: Cohort 2019 – 2020 
 

DfE Support  
The DfE are mindful of the impact of Covid19 and have extended the usual 18 month window for 
submission to a 24 month deadline. This means that our original submission deadlines starting from 
October through to April will now be extended.  
NPQEL July 2019: Final deadline for Submission – July 2021 
NPQH, NPQSL and NPQML 2019-2020: Final deadline for submission – October 2021 
We will confirm new submission windows with you as soon as they are booked. This means that as a 
provider we have great flexibility in how we proceed with our delivery dates and ensure ongoing 
delivery.  
 

Delivery Dates for 2020  
 
NPQH: George Spencer and Lincolnshire TSA 
At present, we are moving forward with an alternate delivery model – we have 5 days of delivery that are left. 
4 of the days will be moved into online delivery modules and the final face to face day will be set for the 
Autumn term. More details of this will be sent to you direct. This will ensure that participants are able to 
continue with the qualifications in lieu of career progression.  
 
NPQSL and NPQML: George Spencer and Lincolnshire TSA  
At present, all face to face days are postponed dependant on the return dates for schools. We are exploring 
alternate delivery models which will allow you to continue with your professional learning online and ensure 
coverage of the content and assessment framework. We are also mindful that participants will have a range of 
other demands on their time so we will ensure that workload is a factor in how we map the delivery model. 
We will also be looking to deliver at least one day in the Autumn term so that you still get face to face delivery 
before moving into having to write up your final assessment.  
 
NPQEL: George Spencer  
We are exploring alternate delivery models which will allow you to continue with your professional learning 
and cover the content and assessment framework. We will also be looking to deliver at least one day in the 
Autumn term so that you still get face to face delivery before moving into having to write up your final 
assessment.  
 

What Participants Can Do Now 
 

Working on your Projects  

We highly recommend that where possible, you continue to work on your projects.  
- In many cases, change plans will have already been initiated and change will still be 

implemented where teachers continue to deliver online learning opportunities for pupils. 
How you have navigated the impact of Covid19 and altered your plans accordingly, 
continued to support staff, offered ongoing CPD opportunities to increase capacity in others 
and managed your resources appropriately. These projects will be rich with reflections on 
the challenges we have faced and what we continue to learn about ourselves as leaders.  

- In other instances, some projects will have come to a halt and will need to continue on 
return to school. There may however be opportunities to ensure that the themes and 
principles, staff’s professional understanding and knowledge, can still be enriched and 
projects may be reworked in light of Covid19.  

You will know best from your context what your leadership journey has been and how you may or 
may not have been able to keep your project on track. This would be a valuable topic for coaching 
delivery.  



 
Contingency for Coronavirus  

22.04.2020 

 
 

Final Assessment Criteria – Tips and Advice  
Further advice is also available in Section 3 below regarding:  

- Data  
- Length of Project Compromised and Definition of ‘Lasting Two Terms’  
- Recordings for NPQEL and NPQH 
- Remote working for NPQH Task 2  

It would be useful to familiarise yourself with this looking ahead to your final assessment project.  
 

Moodle Tasks  
We suggest that participants ensure all tasks set on Moodle are complete and up to date so that we can put in 
place additional learning as needed. These will still need to be completed for us to say that there has been full 
completion of the course.  
 

Coaching  
Zoom and other remote meeting platforms offer a great opportunity to have a coaching session with your 
coach. Activities may include:  

- Reflecting on your leadership dispositions 360 feedback from the start of the course – how does this 
relate to your professional learning and journey this year?  

- Exploring your project progress and co-constructing credible next steps 
- Look at and explore the Content and Assessment Framework – identify gaps in essential knowledge 

and possible next steps, e.g. DfE Updates and Policies.  
 
As a provider, we are working hard to ensure continued delivery of the programmes and want to support all 
our participants as much as possible. Please feel free to get in touch if you have any questions and we will 
continue to keep you up to date with any changes.  
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Section 2: Cohort 2017 – 2018 and Cohort 2018 – 2019 Approaching 

Final Assessment 
 

Final Assessment Windows 
 

Upcoming Assessment Windows: April 16th – April 30th and 14th May – 25th May   
NPQonline expects to work as usual throughout any shut-downs. Where participants are ready to, or 
close to being ready to submit for assessment, it is suggested they continue as planned, and 
NPQonline will be ready to receive and assess submissions as usual. They offer a remote service and 
will remain unaffected by Covid 19.  

 Logins will be shared with participants for those logged into this window- Lisa sends out 
details 2 weeks before the window opens so that you can check the login works before the 
window opens.   

 If you have not already booked onto the May window, you can still book on if you want to 
ensure that the project is finalised and submitted. Please email Lisa Wilshere if you want to 
join this assessment window.  

 

Participants who have Deferred 
2018-2019 Cohort: If you have applied for a deferral and this has been agreed as you have met the 
criteria set by the DfE, please ensure we have your intended submission date confirmed to Lisa 
Wilshere. Future submission dates for deferred submission dates will be agreed.   
2017-2018 Cohort: We would recommend that you complete where possible within the two 
windows above to ensure that your qualification is accredited by the DfE.   
If you have any questions, please get in touch with Lisa Wilshere.  
 
Follow Up After Submission: Request for Technical Improvements 
Where your submission fails to meet technical requirements, e.g. supporting document missing or a 
section which has been missed, NPQ Online usually give you three days to make improvements and 
return the improved submission. This will continue to apply, however, where it is not possible to 
meet this timescale, for example, if you are managing a coronavirus hub centre, or dealing with 
issues relating to coronavirus organisation, such as vulnerable pupils or staff illness, then a longer 
time can be given, and your submission moved to a later window. This will not disadvantage your 
submission in any way, it will only delay the return of your result and feedback. Note that the 
submission date will be the last day of the initial submission window, not the later date of return of 
the technically improved version. Where the three-day improvement window cannot be met, it is 
important that you give your reasons by email for not being able to meet the timing, relating this to 
the current lockdown/ Coronavirus arrangements. 
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Final Submission Paperwork for the April and May Submission Windows – 2017-2018/2018-2019 
 

EMLC and NPQOnline Submission Forms   
Both cohorts can submit on the original EMLC paperwork – we have moved assessors due to EMLC 
closure and they are continuing to mark the ELMC submission forms.  
You can choose to use the new NPQ Online paperwork but we feel you will be most familiar with the 
EMLC proforma and this is likely to be the simpler option.  
For both paperwork, please refer to the DfE Mark Scheme for NPQs and the Assessment Critieria for 
your NPQ to support your answers.  
 

Signatures for Assessment Submissions  
Where it has not been possible to collect a signature, please use one of two options: 
i) the signatory should scan or photograph their signature and send it electronically to the 
participant so that it can be pasted to the signature box on the submission form. 
ii) only in the very few cases where this is not possible, an email 
to assessors@npqonline.co.uk directly from the signatory would be acceptable. Emails must be 
named with the participant name as well as the sponsor/ line manager name. 

 

Sponsor Statement 
Should there be difficulties obtaining the statement, it can be written by any more senior person 
who knows the participant’s work well and can verify the project is their own. It does not have to be 
the same sponsor who has supported a participant through the programme. For NPQH Task 2 this 
would include a senior person at the placement school, such as the deputy headteacher or Chair of 
Governors. 
  

DfE Support  
The DfE are mindful of the impact of Covid19 and have extended the usual 18 month window for 
submission to a 24 month deadline. It is strongly advised that where possible, participants submit 
their final assessment within the two windows allocated within the 18 month window as the ongoing 
impact of Covid19 is likely to be well into the next term and this might be the ideal time to ensure 
completion. Where essential, we can work with participants to book into a later window within the 
24 months period as we appreciate that individual circumstances will differ massively between 
participants.  
  

mailto:assessors@npqonline.co.uk
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Section 3: Guidance for Working on Your Project and Moving Towards 

Final Assessment during Covid19 
 

Length of Project Compromised 
 Where a project has not quite lasted for two long terms, participants may have suitable 

evidence to refer to from before their originally-given start date.  

 Where a project is not quite complete, participants should write about how, given the 
evidence already gathered, the project is likely to end.  

 If the project is significantly short of two long terms, it will need to be completed once the 
participant has returned to school, unless the remaining part can be carried out remotely. 

 

Definition of ‘lasting at least two terms  
It is reasonable to conclude that following the government’s instructions that schools will close for 
nearly all pupils, that the term has also ended at that date, and therefore, the term between January 
and the main Easter closure will count as a full term. 
 

Data 
Formal or external data is not needed. Even if the whole project was intended to rely on SAT/ GCSE 

scores, it doesn’t matter if this is not now available. 

What is useful is a table of data which, at its simplest, looks like this: 

 All 
pupils 

Target 
group/s 

Comparison group/s 
in school 

Comparison groups 
national/ similar schools 

Data prior to project 
beginning 

    

Data collected at 
start of project 

    

Data collected mid-
project 

    

Current data (last 
collected) 

    

Projected data at 
end of project 

    

Future projected 
data 

    

Permanent effect on 
future data 

    

 

It is important to: 

 Have carried out a proper analysis of early data to explain why they are working on the 

project they have selected; 

 Understand that data means ‘pieces of information’ rather than a statistic (although all data 

can be made into a statistic, e.g. ‘Six out of ten pupils said they were more confident’); 
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 Can evidence the general impact of their project on an improving trajectory of progress and 

attainment (even if their project was just one of a number of contributing factors); 

 Can identify the factors in the changed ways adults work as a result of their leadership, 

which is contributing to improved progress and attainment; 

 Can predict the changes in progress and attainment in the future; 

 Reflect on which parts of the project they would have carried out differently for an even 

greater impact; 

 Where there has been no improvement, or a smaller-than-expected improvement, be 

reflective on the reasons why; 

 Understand that in two long terms, a properly- and robustly-planned and introduced change 

project is unlikely to lead to large amounts of, or readily-measurable change after such a 

short time, and to therefore write about the greater change which will occur in the future.  
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NPQH Task 2 
Participants on the NPQH programme often carry out task 1 before task 2. Where they have 

completed task 1, but were not able to complete task 2 before close-down of schools, they may 

carry out large parts of task 2 remotely. Both task 1 and task 2 need to be successfully completed 

before the award of NPQH can be made.  

Nine working days – this is the time which must be set aside to explore and work on the placement 

school project. It does not mean nine days has to be spent on the placement school premises. 

Undertake a placement in a contrasting school – Whilst some time would usually be expected to be 

spent on the placement school premises, in the current situation, where schools are closed to 

strangers, and also to most pupils, ‘in’ may be taken to mean including full contact with key people, 

documents and information from the school. 

Research the placement school’s current and/or projected resource and capability challenges, and 

design an action plan to address these. -  Contact by email, phone and webinar with the following 

people, or representatives of key groups would be expected: 

 The headteacher 

 Senior staff, such as the deputy headteacher or vice principal 

 Key school leaders, such as curriculum or pastoral leads 

 Governors 

 Teachers 

 Support staff 

 School Business Manager 

 School Data Manager 

 Parents and other stakeholder groups 

 Where possible, alongside a member of the placement school staff, a webinar with a pupil 

group; 

- together with access to key documentation, most of which is already in the public domain: 

 Website, and statutory published documents 

 Last two or three inspection reports 

 Comparison data 

 Internet search 

 School financial budget 

 Staff allocation 

 Reports from external visits, such as the local authority 

 Governor minutes 

 Etc. 
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Present the plan to the placement school’s governing board and gather their feedback. -  This can 
be achieved by webinar, with a reasonable number of governors in attendance (minimum of two, 
but ideally three or more). 
Participants should remember to phrase their submission write-up, and the curriculum-led budget in 
terms of finances, staffing, teacher workload and educational resources, (criterion 5.3.1) 
 
Although the completion of task 2 remotely is not ideal, it is unlikely that a participant would be 
disadvantaged if this was their only alternative to completing the task over the time schools are 
partially or fully closed due to Coronavirus. As with other contingency measures, participants should 
make reference on the submission form to this advice, and to the circumstances and manner in 
which they have undertaken this work, so that the assessor is fully aware of the context whilst they 
are assessing the submission. The assessor will then be able to use their professional judgement in 
favour of the participant in such circumstances.  
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Recordings: NPQEL and NPQH  
Where participants have had a problem with the recording at NPQH1, or NPQEL 1 and 2, it will be 

difficult for them to make a new recording over the next few weeks. Where a programme lasts into 

the future, the timing of the recording is not specified, and so this can be made when schools have 

returned.  

However, different arrangements may have to be made in the following circumstances: 

 A participant is close to submission, or has not quite completed their project; 

 Is unsatisfied with the recording they have made; 

 Has not yet made a recording, but wishes to submit; 

 Has technical problems with their recording. 

In these circumstances, participants should take the following steps: 

 Organise a webinar with appropriate stakeholders or governors, in which they can make 

their presentation. Webinar services, such as Zoom, are free to use for limited length 

meetings, or for limited numbers of participants, and can be recorded. 

Where this is not possible: 

 Attach script, notes, presentation or detailed minutes as an extra additional appendix. This 

does not count towards the word or page count 

 Add an explanation at the top of the submission form, including an extract of this advice. 

Again, this is not included in the word count 

 Record themselves reading the script, making clear at the beginning of the recording the 

circumstances, and that this is not recorded in front of an audience, giving the reasons why. 

Include the recording as would usually be expected. 

Participants MUST explain the circumstances, and should not assume prior assessor knowledge. 

Assessors will score the lack of a recording as a zero where no explanation is given. 

 

Participants need to: 

NPQH 1 ‘Analyses stakeholder views systematically’  

NPQEL 1 ‘Present their chosen strategy to their governing board/board of trustees, record it, answer 

questions, and gather its feedback.’  

NPQEL 2 ‘Present their plans to a group of relevant stakeholders (for example, the relevant 

governing boards, teachers and community representatives), record it, answer questions and gather 

their feedback’ 

– the timing of the recording within the project is not specified in any of the requirements to record, 

and it may be an advantage to record a meeting later in the project, when the audience is more 

knowledgeable about the project details. 

Tammy Elward  
Director of the George Spencer Teaching School Alliance  
22.04.202 


