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NPQ Leadership Qualifications – Lockdown FAQs 

2019- 2020 Cohort  
 

Good afternoon,  

 

We appreciate the news of a national lockdown of schools is very fresh in all our 

minds and schools are busy implementing plans. Our experience from lockdown 1 is 

that there are a range of questions participants and their schools have. We hope we 

have captured them below.  
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If there is anything we have not covered, please don’t hesitate to get in touch.  

Take care,  

 

Tammy Elward  

Director of the George Spencer Teaching School Alliance  

 

Contact Details  

Tammy Elward  

Director of the GS TSA and 

Derby Research School  tammyelward@satrust.com 

Lisa Wilshere 

Teaching School and NPQ 

Coordinator  lwilshere@george-spencer.notts.sch.uk 
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What are the deadlines for final assessment?  
The DfE are mindful of the impact of Covid19 and have extended the usual 18 

month window for submission to a 24 month deadline. All participants have already 

received an automatic deferral.  

 

NPQEL July 2019: Final deadline for Submission – 

July 2021 

NPQH, NPQSL and NPQML 2019-2020: Final deadline 

for submission – October 2021 
 

 

What will happen to the in-school projects?  
For participants who were conducting their projects this academic year, the 

announcement will impact on all of our participants’ in-school projects in a unique 

way. We know that pupils will continue to learn and the remote learning offer is now 

a statutory requirement. We will also be leading our teams to navigate this change 

and continue to ensure high quality teaching throughout. Our leadership 

responsibilities will continue and the learning through the NPQs will hopefully support 

you as you navigate this. 

 

From our experience of lockdown 1, we have a number of lessons learnt and the 

majority of projects continued with some experiencing tweaks and changes. For this 

lockdown, we anticipate that:  

- any projects focusing on remote learning and curriculum changes to remain 

largely unaffected with some new implementation challenges represented in 

how you meet your leadership responsibilities.  

- in some cases, project plans will be adapted to reflect a remote delivery offer 

and a remote CPD offer to staff and remote ways of working when leading 

and supporting our teams. This may be intiatives focusing on closing the gap 

interventions which will continue.  

All leadership projects meet challenges and we know that we will be continuing to 

drive change and support school improvement in light of the new challenges. This 

will be reflected in your adapted project plans/business cases and your final 

assessment write up.  

 

The NPQ final assessment does not require a neat school improvement project – the 

final assessment criteria invites you to write about your leadership learning 

throughout the delivery of the project and this includes the adaptations made and 

new learning as a result of challenges we are facing at present  

If you are unsure if you project will be affected, please have a conversation with 

your coach to discuss what changes in the objectives might be needed and what 

adaptations in the delivery might be required to keep the project track.  
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What if I cannot give external data as GCSEs/A Levels etc 

are now cancelled?  
You do not need to use external data – in-school data monitoring is what we use to 

track impact of our leadership initiatives and these normal in-school indicators are to 

be used for your NPQ. Even if the whole project was intended to rely on SAT/ GCSE 

scores, it doesn’t matter if this is not now available. What is useful is a table of 

data which, at its simplest, looks like this: 
 All 

pupils 

Target 

group/s 

Comparison group/s 

in school 

Comparison groups 

national/ similar schools 

Data prior to project 

beginning 

    

Data collected at 

start of project 

    

Data collected mid-

project 

    

Current data (last 

collected) 

    

Projected data at 

end of project 

    

Future projected  

data 

    

Permanent effect on 

future data 

    

 

It is important to: 

 Have carried out a proper analysis of early data to explain why you are 

working on the project you have selected; 

 Understand that data means ‘pieces of information’ rather than a statistic 

(although all data can be made into a statistic, e.g. ‘Six out of ten pupils said 

they were more confident’); 

 Show you can evidence the general impact of your project on an improving 

trajectory of progress and attainment (even if your project was just one of a 

number of contributing factors); 

 Show you can identify the factors in the changed ways adults work as a result 

of your leadership, which is contributing to improved progress and 

attainment; 

 Show you can predict the changes in progress and attainment in the future; 

 Reflect on which parts of the project you would have carried out differently 

for an even greater impact; 

 Where there has been no improvement, or a smaller-than-expected 

improvement, be reflective on the reasons why; 

 Understand that in two long terms, a properly- and robustly-planned and 

introduced change project is unlikely to lead to large amounts of, or readily-

measurable change after such a short time, and to therefore write about the 

greater change which will occur in the future.  
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What if my current project cannot continue?  
In some cases, projects may no longer be feasible, and a re-working of the project 

or a new project focus will be needed:  

Example 1: attendance focused initiatives: in the case of targeting learners with low 

attendance, their engagement with the remote learning offer might become the 

new concern to support those learners. Therefore, your project might have the same 

focus group and same premise, but how you support those most vulernable learners 

in light of the current circumstances will change.  

Example 2: A project focusing on an initiative which has had to completely pause 

because they are impossible, e.g. peer learning approaches, a new project might 

be needed. It will depend how far into the project you are. 

- If you have commenced the project in September and are already 1 term in, 

you might consider pausing the delivery (maybe designing holding tasks to 

maintain their relationships and keep the plan ‘warm’) and re-launch on 

return meaning that you have delivered the project over 2 terms.  

- If you have not yet started with a delivery project, you may want to discuss 

with your coach and line manager what is best. Your leadership 

responsibilities are continuing and you may find another piece of work you 

are driving in, or a new initiative you are driving to support learners, 

colleagues and how your school responds to lockdown can be utilised for 

your final assessment write you. You are not committed to your original idea 

and can change your project focus.  

 

What should I do to ensure I can proceed with my 

project?  
We encourage all participants to reflect on where their projects are at present, 

whether they can continue, with some or significant adaptations, or if the project 

focus changes to another school improvement area they are leading on. From our 

experience of lockdown 1, being pro-active about the direction of your project will 

allow you keep on track for your professional qualification.  

 

What if my project isn’t completed over two terms 

exactly?  
During the last lockdown, we shared guidance with participants where the length of 

a project is compromised. The guidance applies in this instance and you may find 

this reassuring.  

 Where a project has not quite lasted for two long terms, participants may 

have suitable evidence to refer to from before their originally-given start date.  

 Where a project is not quite complete, participants should write about how, 

given the evidence already gathered, the project is likely to end.  

 If the project is significantly short of two long terms, it will need to be 

completed once the participant has returned to school, unless the remaining 

part can be carried out remotely. 
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What if I need to push back the final assessment window I 

have already booked?  
All participants manage their own assessment windows with NPQ Online – 

participants can log into the portal and cancel any assessment window and book 

into a new one. Please check that a desired window has spaces before cancelling 

your current window.  

 

What if I am stuck with the NPQH Task 2 Project where I 

have to work with a partner school?  
There is further advice for NPQH participants below which we hope you will find 

useful.  

 

What are my next steps?  
1) Reflect on what changes or adaptations may be necessary to keep your 

project on track or if a re-focus on another areas of responsibility is best – 

speak to your coach if needed and get in touch with your link tutor if you 

would like to explore your thoughts further.  

2) If you have not already finished the online learning, continue to complete the 

tasks on Moodle – we will still be following up on all deadlines for task 

completion as a part of the course engagement and activity completion as 

required by the DfE.  

3) Ensure that you final assessment window is booked and reflects any possible 

changes you are making in light of this lockdown.  
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NPQH Task 2 Further Guidance  
Please remember that you can carry out task 2 remotely.  

Nine working days – this is the time which must be set aside to explore and work on 

the placement school project. It does not mean nine days has to be spent on the 

placement school premises. 

Undertake a placement in a contrasting school – Whilst some time would usually be 

expected to be spent on the placement school premises, in the current situation, 

where schools are closed to strangers, and also to most pupils, ‘in’ may be taken to 

mean including full contact with key people, documents and information from the 

school. 

Research the placement school’s current and/or projected resource and capability 

challenges, and design an action plan to address these. -  Contact by email, phone 

and webinar with the following people, or representatives of key groups would be 

expected: 

 The headteacher 

 Senior staff, such as the deputy headteacher or vice principal 

 Key school leaders, such as curriculum or pastoral leads 

 Governors 

 Teachers 

 Support staff 

 School Business Manager 

 School Data Manager 

 Parents and other stakeholder groups 

 Where possible, alongside a member of the placement school staff, a 

webinar with a pupil group; 

- together with access to key documentation, most of which is already in the public 

domain: 

 Website, and statutory published documents 

 Last two or three inspection reports 

 Comparison data 

 Internet search 

 School financial budget 

 Staff allocation 

 Reports from external visits, such as the local authority 

 Governor minutes 

 Etc. 
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Present the plan to the placement school’s governing board and gather their 

feedback. -  This can be achieved by webinar, with a reasonable number of 

governors in attendance (minimum of two, but ideally three or more). 

Participants should remember to phrase their submission write-up, and the 

curriculum-led budget in terms of finances, staffing, teacher workload and 

educational resources, (criterion 5.3.1) 

 

Although the completion of task 2 remotely is not ideal, it is unlikely that a participant 

would be disadvantaged if this was their only alternative to completing the task over 

the time schools are partially or fully closed due to Coronavirus. As with other 

contingency measures, participants should make reference on the submission form 

to this advice, and to the circumstances and manner in which they have 

undertaken this work, so that the assessor is fully aware of the context whilst they are 

assessing the submission. The assessor will then be able to use their professional 

judgement in favour of the participant in such circumstances.  
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Appendix 1: Final Assessment Dates  
All participants should already have a final assessment end point and booked into 

place to support working towards completion before the DfE deadline. Please 

remember that final assessment slots are managed by participants direct through the 

NPQ Online portal. If you are having a problem with your NPQ Online Login, please 

contact Lisa Wilshere.  

 

 All final assessment projects must be submitted within 24 months of 

commencing the programme (where the DfE’s deferral for all participants has 

already been applied)  

 There are no submission windows available for a first submission for Final 

Assessment after March 2022 where the current NPQ Qualification will come to 

an end – participants who do not submit before this date will not be able to 

complete their qualification.  

 
Available Final  

Assessment Dates 
 

 

10th December – 7th January  

18th February – 4th March  

1st April – 22nd April  

17th June – 1st July  

29th July – 26th August  

14th October – 28th October  
 

 

 

What if I am running my project this year?  

 

Projects which are run over the Autumn and Spring 

term mean that a participant may be ready to submit 

in the 29th July – 26th August window.  

 

Projects which are run over the Spring and Summer 

term mean that a participant may be ready to submit 

in the 29th July – 26th August or 14th October – 28th 

October window.  
 

 

What if I am running my project this year because of the impact of Covid last year?  

That is absolutely fine. Projects need to be implemented over two terms. There is time 

to complete these now and still make the DfE deadline.  

However, if you do not run your project over the Autumn and Spring terms or Spring 

and Summer terms, you are likely to miss the deadline.  

 

It is important that all ongoing projects are completed in the  

academic year 2020-2021.  
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How does submitting for final assessment work?  

- All participants will receive a log in for NPQ Online (our assessment provider) 

half way through the course  

- They log in and book their preferred final assessment window  

- We suggest choosing the first available date after you envisage completing 

your project  

- Coaches should support participants with submitting their project through 

reading and offering feedback. There is a space for coaches to complete 

within the document.  

- You can cancel a window up to the first day of that submission window and 

book a new one should you need to.  

- Missed windows (where a submission window has not been cancelled) will incur 

a fee from NPQ Online.   
 

 


